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INDEPENDE,NT AUD ITOR'S RE,POl{T

To the Board of Directors of Eagle Crest iVlaster Association

We lrave auditecl the accompanying financtal statements of Eagle Crest Master Association, which
comprise of the balance sheets as of December 3L,2021, and the related statements of tevenues,

expenses and changes in fund balances and cash flows for the year then ended and the related notes to
the furancial statements.

In our opinion, the financial statements refetred to above present failly, in all material respects, the

Frnancial position of Eagle Crest Master Association as of December 3I, 2021, and the results of its
operations and its cash flows for the year then ended in accordance with accounting principles generally

accepted in the United States of America.

Basis for Opinion

\We conducted our audit in accordance with auditing standards generally accepted in the United States of
Amer-ica. Our responsibilities under those standards ^te further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are requiled to be

independent of Eagle Crest Master Association and to meet our other ethical responsibilities in
accordance with the relevant ethical requilements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Staternents

Management is responsible for the preparation and fab presentation of these financial statements m

accordance with accounting principles generally accepted in the United States of America; and for
design, implementation, and maintenance of internal control relevant to the preparation and fatt
presentation of financial statements that are free from matelial misstatement, whether due to fraud or
ef1'of.

In preparing the financial statements; management is requu'ed to evaluate whether thele are conditions
or events, considered in the 

^ggreg 
te, that raise substantial doubt about Eagle Crest Master

Association's abiJity to continue as a going concern within one year after the date that the financial
statements are avallable to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives a.re to obtain reasonable assurance about whether the financial statements as a whole ate

free frorn matelial misstatement, whether due to fraud or eLLoL, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assutance and

therefore is not a guarantee that an audit conclucted iu accordattce with generaliy accepted auditing
standards r.vill alwai's detect a material misstatement when it exists. The risk of not detecting a material

misstatement resultmg from fraud is highet than for one resulting from error, as fraud may involve
collusion, forgerv, intentional omissions, misrepresentations, or the override of internal control.
Missratements are considered material if there is a substantial likelihood that, individually or in the

aggregate, they rvould influence the judgrnent made b), n t"n..rnable user based on the financial

statements.



In performing an audit in accordance rvith generalll, acceirted ar-rcliting standards, r.ve:

Exercise professional judgment and maintain professional skepucislTr throughout the audit.

Identift and assess the risl<s of material rnisstatetnent of the financial statements, whether due to
fraud or error, and design and perfor:m audit procedures responsive to those risks. Such

procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the ftnancial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the cilcumstances, but not for the purpose of expressing an

opinion on the effectiveness of Eagle Crest Master Association's inteLnal control. Accordingly,
no such opinion is expressed.

a

a

a

a Evaluate the appropriateness of accounting policies used and the reasonableness of signifrcant
accounting estimates made by management, as well as evaluate the overall presentadon of the

financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the 
^gglegate,that raise substantial doubt about Eagle Crest Master Association's ability to continue as a going

concern for a reasonable period of time.

\We are required to communicate with those charged with governance regarding, among other matters,
the planned scope'and timing of the audit, significant audit findings, and certain internal control related
matters that we identified duling the audit.

Report on Summadzed Comparative Information

\)7e have previously audited the Eagle Crest Master Association's December 31,, 2020 financial
statements, and our report dated February 9,2022 expressed an unrnodified opinion on those ftnancial.
In our opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2020, is consistent, in all material respects, with the audited financial statements from
which it has been detived.
Disclaimer of Opinion on Required Supplementa(y Information

Accounting principles generally accepted in the United States of America requile that the Supplementary
Information on Future Major Repails and Replacements on pages i4 through 15 be presented to
supplement the basic frnancial statements. Such information is the responsibility of management and,

although not a part of the basic financial statements, is requt'ed by the Financial Accounting Standards
Board, which considers it to be an essential part of financial reportrng for placing the basic fnancial
statements in an appropriate operational, economic, or historical context. We have applied certain
iimited procedures to the requiled supplementary information in accordance with auditing standards
generally accepted in the United States of America, r.vhich consisted of inquiries of management about
the methods of preparing the information and companng the inforrnation for consistency with
management's responses to our inquiries, the basic financial statements, and other knor.vledge r.ve

obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the lirnited ptocedures do not provrde us with sr"rfficient
evidence to express an opinion or prorride any assurance.

Portland, Oregon
October L0,2022 tlJylh ,r /*'-f -*J , fa



EAGLE CREST MASTER ASSOCIATION

BALANCE SHEETS

December 3't,2021(Vith Comparative Totals for 2020)

Opetating
Fund

Replacement
Fund

Totals
2021

$ 1,332,043 $

236,643

2020

ASSETS

Cash and cash equivalents

Certificates of deposit, current portion
Receivables - assessments, net of allowance

for doubtful accounts ofnone
Related parties receivables

Prepaid expenses

Prepaid income taxes

Interfund transfets

InventolT
Current portion of Marketable Securities

Total Current Assets

CERTIFICATES OF DEPOSIT, less current portion

INVESTMENT IN MARKETABLE
SECURITIES, less current portion

Total Assets

LIABILITIES AND FUND BAI-ANCES

Accounts payable

Accrued liabilitres

Prepaid dues

Income taxes payable

Payables to related parties

Total Current Liabil-rues

RESERVE.CONTRACTS LIABILITY

Fund Balances

Total Liabihties and Fund Balances

(3,666)

1,3,364

1,0,541,

3,666

98,451

11,91.5

1,56,941.

543,934 1.,369,299 1,913,233 1,,409,239

448,803 448,803 685,446

149 1,29 1.49 129 21,5,742

fi 543,934 ff 1,96't,231. fi 2,51.1.,L65 fi 2,310,427

fi 46,61.6 $ ti 46,61.6 $

$ 31.2,045 $ 1,019,998

- 236,643

1,28,132

22,295

11,164

10,54"1

13,364

98,45L

qa) o))
245,000

99

4,643

58,619

1,28,732

22,295

71,1,64

58,447 58,447

27,61,0

(r10

78,01,9

5,652

11, 491, 491,1,

1,06,554

1,967,231 1.,967,231 I,

L06,554 111 ,894

799.L69

437,380 +.) I 380 399,364

$ 543,934 $ 1,967,231

'l'hc accompanyilrg notcs arc art itrtegral part of tl.rcsc statcmcr.lts

)

ff 2,511,1.65 LryJYN



EAGLE CREST MASTER ASSOCIATION

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN FUND BAIANCES

For the Yeat Ended December 31.,202'1.. (with Comparative Totals for 2020)

Operating
Fund

Replacement
Fund

Totals
2021 2020

REVENUE
Member assessments

Reserwe ttansfer to contracts liability
Water and sewer

Golf course rental

Sports Center user fees

Sports Center, other operaring
Interest income
Miscellaneous

EXPENSES
Facilities:

Repails and maintenance

Pool and spa expenses

Utilities
Snow removal

Property taxes

Insurance

Consultants and travel

Postage, printing and licenses

Management fees

VROA sports center rent

Eagle Crest Acquisition Group, LLC charges for:

Safety sewices

Resort management serwices

General administrative
Landscaping

Total facihties expenses

$ 194,698 $

470,344

35,646

722,880

174,210

19,368

267,686 $

(1,68,062)

15,999

462,384 $

(168,062)

470,344

35,646

722,880

174,210

15,ggg

1,9,368

462,384

(1,26,683)

469,202

1\ ))1
771,369

L46,4L1,

26,190

32,251

1, 6L7 146

48,1,36

33,1,32

30,599

1.54,056

385,687

15,295

22,719

7,008

2,443

3,738

15,938

20,957

7,069

23,998

600

48,1,36

33,1,32

30,599

154,056

47,565

32,739

30,738

L51,,231

11.5,623 1,,732,769 1,8L6,347

15,295

22,719

7,008

2,443

3,738
15,938

20,957

7,069

23,998

600

9,250
)) )1q

4,357

2,1,84

3,537

15,818

19,555

3,302

23,809

600

385,687 366,904

Water and Ser.ver System:

Repairs and maintenance

Pumping costs

Property taxes

Insurance

Consultants

IVlanagement fees

Ot}rer operating

Utility system managernent fee

Eagle Crest '\cquisition Group, LLC chargcs for:

Safety services

G eneral administrativc

Total rvater and ser.ver expenses

21,1,94

3B,OB3
q )1\
3,823

2,081

25,164

9,583

125,287

23,361

114,000 135,194

38,083

9,275

3,823

2,09r
25,164

9,583

125,287

1,83,666

36,573
c) )\7
3,47 6

4,819
)\ 1)'7

9,533

1,24,719

14 918

23,361

14,918

23,084

14,7 41

272 169 114,000

l'hc accompanving notcs arc an intcglal palt of thcsc stntcntcltts
1

386,769 435,591



EAGLE CREST MASTER ASSOCIATION

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCES

For the Year Ended December 31.r2021. (with Comp^r^tive Totals for 2020)

(Continued)

Sports Center:

Cost of sales

Management fees

Property taxes

Insurance

Linen cleaning

Supplies

VROA resel-rre contribution - rent

Other operating

Utrlitres

Repairs and maintenance

Eagle Crest Acquisition Group, LLC charges for:

Sports center payroll

Pool and spa payroll

Safefy services

Resort managemcnt services

G eneraI administrative

Landscaping
Nrght audit

Total sports center expenses

EXCESS OFREVENUE
OVER EXPENSES BEFORE TAXES
Income tax expense

EXCESS OF REVENUE
OVER EXPENSES

BEGINNING FUND BALANCES
TRANSFER TO RESERVE - CONTRACTS

LIABILITY

ENDING FUND BALANCES

81,469

57,012
22,1.79

36,800

26,384

11,,543

150,000

1,1,522

79,856

46,567

87,469

57,01,2

22,179

36,800

26,384

11,543

150,000

11,522

79,856

46,567

94,002

56,079

21,,164

33,457

14,360

16,073

145,000

10,268

54,912

49,039

225,097

31,,678

37,432

8,823

59,981

14,719

13,61,2

225,097

31,678

37,432

8,823

59,981

14,719

13,612

206,117

31,302

36,988

8,718

59,270

14,71,9

13 451

920,674 920,674 864,979

1,,579,1,30 114,000 1, ,693,1,30 1 ,667 ,47 4

38,016 1,623

1,,623

39,639

1,,623

148,873

10,729

38,0L6

399,364

38,016

399,364

138,144

1,933,7 05

(1,672,485)

$ 437,380 $ $ 437,380 $ 399,364

l'hc accorrPant,ing notcs arc an_intcgral part of thcsc st:rtcrncnts

5-



EAGLE CREST MASTER ASSOCIATION

STATEMENTS OF CASH FLO$rS

For the Year Ended December 3'1,,2021(with Comparative Totals for 2020)

Operating
Fund

Replacernent
Fund

Totals
2021 2020

CASH FLONTS FROM OPERATING ACTIVITIES
Excess of revenue over expenses

Adjustments to reconcile excess of revenue

over expenses to net cash provided (used)

by operating xctivities:
(Increase) decreese in:

Related Parqr r...i.r^0t".
Assessmefl ts receivable

Prepaid expenses

Prepaid income taxes

Inventory
Increase (decrease) in:

Accounts payable

Accrued liabiLities

Prepaid dues

Income taxes payable

Reserve-contracts liability
Payables to related parties

Net cash provided (rsed) by

operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
CertiFtcates o I deposits redeemed (purchased)

Rerurn of principal-marketable securities

Net cash provided (used) by

investing 
^ctivities

CASH FLOWS FROM FINANCING ACTIVITIES
Interfund ttansfers

Net cash provided (used) by

financing activities

NET(DECREASE) INCREASE IN CASH
CASH AND CASH EQUIVALENTS AT

BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT
END OFYEAR

SUMMARY OF CASH ACCOUNTS

Operating fund
Replacement fund

Supplemental Disclosure:
Cash paid for income taxes

$ 38,016 $ $ 38,016 $ 138,144

(17,652)

(1.28,633)

(1,2,545)

(1,44e)

19,006

(610)

(1,9,s72)

1,488

(10,s41)

(s,6s2)

168,062

(17,652)

(128,633)

(12,s4s)

(10,s41)

(1,44e)

19,006

(,10)
(19,s72)

(s,6s2)

168,062

13,581

17,861

(2,772)

5,077

415

(1,4,7e0)

1,3,299

5,652

126,683

(22,158)

(727,529)

351,096

4BB

(121,951) 151,869 29,918 284,765

245,000 245,000

125 103 125 103

.t /t) 103 370,103 (37 6,433)

(11,334)

(1,1,334)

(133,285)

445,330

1,1,334

11,334

533,306

486,692

400,021 (91 ,66 B)

932,022 1,023,690

q__i p q42r2q fi_E]2p!1 E__232p?

$ 312,04s

1,0i 9,998

s_!t3!€

$ 445,330

486,692

fi__2]2pr2

$ q____11aq s____t_z,0iq s_

'l hc rcctrlpanline n()tcs arc irn intc.qral prrt of tlrcscs stittcntcn[s
6-



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

DESCRIPTION OF ORGANIZATION-

Eagle Crest Master t\ssociation was incorporated on June 24, 1.985 in the state of Oregon as a no1l-
profit homeowners' association. The Association is responsible for the operation and rnaintenance of
properq, and facilities common to all owners at Eagle Crest. The Eagle Crest Resort is located by the
Deschutes Rir.er near Redmond, Oregon with over 500 acres developed.

The development consists of over 500 living units which are composed of whole and flactional
ownership units, residential homesites and some cofirmercial properties. All owners belong to the
Master Association and with the exception of only certain commercial properties and WoddMark units,
all or,vners also belong to either the Eagle Crest Vacation Resort Owners Association, Fairway Vista
Estates, Inc., lUver View Vista Estates, Inc., Eagle Crest Hotel Condominiums or the Eagle Crest
E states Flornesitc Association.

DATE OF MANAGEMENT'S REVIEW-

In preparation of the financial statements, the Association has evaluated events and transactions for
potential recognition or disclosure through October 10,2022, the date that the financial statements were
avarlable to be issued. No items were noted.

SUMMARY OF SIGNIFICANT POLICIES-

b-und accounlittg

The Association's governing documents provide certain guidelines for governing its financial activities.
To ensule obsen ance of limitations and resftictions on the use of financial resources, the Association
maintains its accounts using fund accounting. Financial resources are classified for accounung and
reporting pu1'poses in the following funds established according to their nature and purpose:

Obetu/ittp futd
This fund is used to account for financial resources available for the general operations of the
Association.

Replacenten,rtnd

The replacement fund is composed of the portion of the annual assessments designated in the
budget to fund major repails and replacements. Disbursements fiom this fund generally may bs
macle only for designated purposes.

Casb and caslL eqaivalents

The r\ssociation considers all highly liquid investments with a matuliry of three months or less at the
trme of purchasc to be cash equivalents.

7



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

December 31, 2021, and 2020

SUMMARY OF SIGNIFICANT POLICIES-(Continued)

Inuestments

Marketable securities, which consist of mortgage-backed securities, certificates of deposit and treasury
money market funds are cartied at amorttzed cost rvhich approximates market at the balance sheet date.
The cost is detelmined with premiums and discounts amortized over collections. No unrealized gains
or losses wete recotded during 2021, not 2020.

Member assessments

Association members are subject to monthly assessments to provide funds for the Association's
operating expenses, capital acquisitions, and major repails and replacements. The Association rnay share
in the loss of fees not collected by their member Associations. Any excess assessments at year end are to
be retained by the Association to be applied against the subsequent year assessments.

Reaenue recosnition

-

Assessments and membership dues are billed in advance and are recognized as income when earned.
Revenue billed or received, but not eatned, is shown as uneatned tevenue and Reserve-contract liabiliry
in the liabilities section of the accompanying balance sheets. Al1 other fees and charges are recognized
when the Association's services have been provided. Revenue is not recognized until assessments are
collected and adjustments are recorded as contla revenue-bad debt expense.

Adob lio n o f New Accou ntin p S ta ndard:

Effective January 1,,2020, the Association adopted FASB Accounting Standards Codification ASC 606
regatding revenue recognition which creates a single framer,vork for recognizing revenue from contlacts
with members (customets). Based on the Association's CCRs and the approved operating budget the
Operating fund's obligation is to collect and expend funds for managing common areas for the well-
being of the ownels which has been fulfilled. No adjustments have been made to the Operating fund
based on this adoption. Revenue is not recognized until assessments are collected.

Reserwe fund's perfolmance obligation as to reselare assessments are to collect and expend funds for
future majot repairs and replacements. Such repairs and replacement do not occur on a continuous
basis but are performed when needed. Revenue should only be recognized rvhen the perfornrance
obligauon is expended. Reserwe assessment collections in excess of current year costs increase deferred
income and expenditures in excess of assessment collections reduce the deferred income. The total
reselare-contracts liability (deferred incorne) is recorded on the balance sheet. During 2020, this change
from existing practice resulted in$1,672,486 being a reclassificauon of pre-adoption fund balance as a

r eserl/e-contract liability.

Use oJ'esliruales

The preparation of financial statements in conformity rvith genera\ accepted accounting pdnciples
requiles managefirent to make various estimates in determining financial posilion and results of
operations during the reporting period. Actual results could differ from these estimates.

I



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAI STATEMENTS

December 3'1., 2021 and 2020

SUMMARY OF SIGNIFICANT POLICIES-(Continued)

Intercst earwed

Interest earned in the funds is allocated by a decision of the Board of Directors. During 2021 and 2020,
interest was allocated to the fund in which it was earned.

Income taxes

The Association is subject to federal and state taxation. As a regular corporation, membership income
may be exempt from taxation if certain elections are made, and the Association is then taxed only on its
net nonmembership income. Eagle Crest Master Association is not able to file as a Homeowner's
Assocation due to having income from nonorvners in excess of allowable Umits.

P robe r/y, intb ro t,entatt ls a n d ca ilbne n /

Common property consists of common ^te land and improvements that were contlibuted by the
developer or u.qrril.d by the Association with member assessments.

In accordance with generally accepted accounting principles for common interest reahy associations,
such common property is not recognized as an asset since it is not anticipated that the common areas

will generate significant revenues from members or nonmembers on the basis of usage. In addition the
propefy cannot be sold, leased or transferred without the approval of a majority of the owners. At
December 31,, 2021 and 2020, property not capitalized consists of roads, wells, sewer system, parhs,
lakes, bike paths, pools, sidewalks, access toads, golf course and greenbelts. Property and equipment
acquired by the Association, if requu'ed to capitahze, are recorded at cost.

O lher contD rehe n ite i r nntc
The Association has no components of other comprehensive income. Comprehensive income consists
of net unrealized gains or losses from certain securities.

ASSESSMENTS AND WATER AND SEWER FEES RECEIVABLE-

The Association has regular billings for its water and server system, sports center fees and member dues.
The Association's policy is to pursue collection on all billings. At Decembet31.,2021,the Association
had assessments receivable of fi1,28,732 ($99 in 2020). 'I-he Board of Directors has not established a

reserve fot 2021, or 2020 to cover all fees not received at a member Association level. The Association
had no bad debt recovell/ for the years ended December 31,2021 and 2020.

INVENTORIES.

Inventories are valued at the lorver of cost or mad<et. The inventory on hand at December 31,2021 and
2020 consists of gift shop and convenience store in\rentory.

I



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

INVESTMENTS-

The Association purchases mortgage-backed financial liabilities and certificates of deposit to invest
surplus cash in the lteplacement Fund. Investments with over a three-month maturity were:

Ndaturity

Certihcates of Denosit Date

Goldman Sachs January lQ)i
Bank oflndia Apil2021

Discover Bank April2023

Nicolet Natjonal Bank September 2022

Nlortgage Backed SecuriLies

Ginnie NIae and

Freddie lvlac 2023 to 2047

Less current portion

Total Investments

Interest

Rate

3.150

1.15o/o

7.45o/o

0.900h

3 to 7o/o

N{arket

Balance

$ 205,805

Unrealizcd

Gain

[Loss)

$ 2,888

Accrued

Interest

fi 2,917

248,129

241,066

2,243

4,423

886

29

2021 2020

Adjusted Adjusted

Cost Balar-rce Cost Balance

$ 202,917 S 202,917

- 245,000

245,886 245,886

236,643 236,643

258,973 12,157

(330,4e8)

$ 623,475 $ 21,711,

764

(4,5e6)

$

247,580

(335,0e4)

$ 597,932

372,683

.94i)

S 9O1,1BB

ASC topic 820 establishes a three-level hierarchy to be used when measuring and disclosing fai-r'value of
financial instruments. As of December 31, 2021., the Association classifies all investments valued at fa:l
value as Level 1 instruments, meaning that market pdces are quoted based on an active market for
identical assets as of the rlleasurement date. The Association has made no adjustments to these quoted
pdces when valuing these investments.

The investments have unamortized premiums at December 31,,2021 of $8,790 (fi22,291 
^t2020)

The Cetificate of Deposits are FIDC insured. The mortgage-backed financial habilities are issued b)' th"
Government National Mortgage Association (Ginnie Mae), a U.S. government agency, or the Federal
National Mortgage Association (Fannie Mae) and the Federal Flome Loan Mortgage Corporation
(Freddie Mac), U.S. government-sponsored enterplises. Ginnie Mae, backed by the full faith and credit
of the U.S. government, guarantees that investors receive timely payments. Fannie Mae and Freddie
Mac also provide certain guarantees and, while not backed by the full faith and credit of the U.S.
go\rernment, have special authority to borow from the U.S. Treasury. Some of the inrrestrrents are held
in an account not insured by the FDIC, hor.vevet, the investments are insured b)' th. SIPC, and r,vere

purchased before the requhement to invest in FDIC insured assets. Other of these secutities are held in
an FDIC insured institution. The Board of Dilectors has determined that, based on the rate of return
and guarantees, that the investments have minimal lisk.

The Association also invested in a Federated Government Obhgations Fund rvhich is not FDIC insured
and invests in a portfolio of U S Treasury and government secutities in 397 days or less and repurchase
agreements collateralized by U S Treasury and government securities. The Association had $l47 ,1,54 n
this fund as of Decernber 31, 202L whrch are included as cash equivalents ($371,088 in2020).

- 10 -



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAI STATEMENTS

December 3'1., 2021 and 2020

FUTURE MAJOR REPAIRS AND REPLACEMENTS-

The Association's governing documents requile funds to be accurnulated for major repairs and
replacements. Accumulated funds are held in separate accounts and are not available for operating
pulposes.

During 2021 and 2020, the Board updated, through an independent consultant, reselve studies to
estimate the remaining useful lives and replacement costs of the components of common property. The
Board conducted reserve studies covering the Association facilities, Utility system, Golf Course facilities
and the lil7ater System Inftastructure Repair Estimation Plan.

Funding requilements assurre an annual inflation rate of 3.2o/o to 3.50/o and rate of investment earnings
of 1,.50/0. The table included in the Supplementary Information on Future Major Repairs and
Replacements is based on this study.

Funds are being accumulated in the replacement fund over the estimated useful lives of the components
based on the study's estimates of current replacement expenditures and considering amounts previously
accumulated in the replacement fund. Accordingly, the funding requrement of fi420,217 was estimated
and included in the 2022 budget including ffI52,250 in rent for the leased sports center reselare. Actual
expenditures may vary from the estimated arnounts and the amounts and the valiations may be material.
Therefore, amounts accumulated in the replacement fund may not be adequate to meet future needs. If
addiuonal funds are needed, howevet, the Association has the light to increase regular assessments, levy
special assessments, subject to member approval, or delay major repairs and replacements until funds
arc avatfable.

RESERVE-CONTRACTS LIABILITY

The Association has collected dues for future reselve assessments in excess of current year costs which
are considered deferred income and are recorded as reselr/e-contracts Jiability on the balance sheet. At
December 31,2021,$1,967,231was included on the balance sheet ($1,799,169 in2020).

RELATED PARTY TRANSACTIONS-

The Association has 
^ 

m^nagement agreement rvith Eagle Crest Nlanagement, LLC a subsidiary of Eagle
Crest Acquisiton Group, LLC (the "Corporation") the developer.

The Corporation is to provide all sen'ices and personnel necessary to administer the Association. Under
the terms of the agreement the Corporation charged the operating fund $106,174 for management fees
in 2021 ($1 05,61 5 in 2020).

Certain expenses other than depreciation are incurred b)' Engle Crest Acquisiton Group, LLC and are
charged to the Association based on estirnated seruice provided to the Association. These expenses
total $695,5 44 in 2021, ($632,898 in 2020) and lvere in line rvith the approved budget.

-il-



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

December 31, 202'1, and 2020

Revenues for the water and selver system are mainly derived flom members of the Eagle Crest Vacation
Resort Owners Association, Eagle Crest Estate Homesite Association, Failway Vista Estates, Inc., River
View Vista E,states, Inc., $7orld Mark Units and Eagle Crest Hotel Condominiums.

The Association leases its golf course to Eagle Crest Acquisiton Group, LLC, under a lease commencing

June 17,2014. The lease requiles the tenant pay rent and ail operating expenses. Under the terms of
the lease which is for thilty years with two ten year extensions, the Association received ff35,646 in 2021
and in fufure years with an annual change based on the Consumer Price Index for the Western Region.

Effective September 18, 2015, Eagle Crest Vacation Resort Owners Association extended its sports
center lease to the Master Association until December 31, 2025 with one additional five year renewal
option. Rental expense is $50 pet month plus contributions to the replacement fund of $150,000 in
2021 as detemined by the resellre study ($145,000 in 2020). The Association is requiled to pay all
operating expenses duling the lease terrn. The minimum lease payments for the next five years is $600
plus the annual reselve contlibution based on the study for eachyeat.

In November 2021,, the Association signed the Third Amendment to the Second Amendment and
Restated Joint Use Easement Agreement originally recorded in May 1999, which grants the Ridge
Association and the itidge owners a nonexclusive easement to use the Eagle Crest Sports Center (which
is leased by the Association) while the agreement is in force. Eagle Crest Acquisiton Group, LLC, has
also granted Eagle Crest Master Association for the benefit of its members a nonexclusive easement to
use the Ridge Sports Center and Lakeside Sports Center duting the term of this agreement which
extends through December 31, 2024. Eagle Crest Acquisiton Group, LLC charged the Association,
during2021,fi105.01 foreachlotorunit and5.54 foreachownershipinterestforuseof thefudgeand
Lakeside Sports Center. The Rrdge at Eagle Crest Owners Association paid the Association during
2021,,ff1,41.34 for each lot or unit and $10.62 for each ownership interest.

At Decembet31.,2021 the Association had $131,027 of related party receivables and $1,491 of related
patry payables ($4,742 and $3, respectively in2020).

INCOME TAXES-

Tlre Association has taxable income of $6,190 in 2021.

Income taxes for the years ended December 31, consisted of the following:

2021 2020

Culrent: Federal
State

$ L,21,4

409

fiJ-6U

$ 8,163
2.566

&J9J4

-t)-



EAGLE CREST MASTER ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

INCOME TAXES- (Continued)

The tax expense has been allocated to the fund's shate of net nonmembership income. In 2021 and
2020, the Association has elected to be taxed as a regular corporation. The Association has no defened
tax assets or liabilites. The teturns have not been examined by taxing authodties and all returns flom
December 31,2019 to present are subject to examination.

NOTE PAYABLE.

The Association has obtained a line of credit which is secured by investments. There were no
borrowings against this Line at December 31.,2021 ot 2020. Approximately $19,072 was available to
borrow at December 3L,2021 (fi26,080 tn2020).

CONCENTRATION OF CREDIT RISK.

Marketable seculities consist entirely of mortgage-backed seculities in pooled accounts which are
government insured. The Association had two demand accounts on hand in financial institutions which
exceed depositor's insurance provided by the applicable guarantee agency, which is $250,000 for all
accounts per institution. The Association believes its credit risk is minimal and the marketable securities
not in an FDIC insured account were purchase ptior to the current law requiling all investments to be in
FDIC instituuons.

World Mark, The Club, a membership organization, owns 83 units and in 2021 accounted for 17o/o of
the Association revenue and paid fees of fi294,040 ($313,544 in 2020).

The Association contracts for water and sewices from Oregon Water Utilities and accounted for 6o/o of
expelrses in 2021, (7o/o in 2020).

- 13 -



EAGLE CREST MASTER ASSOCIATION

Supplementary Infotmation on Future Major Repairs
and Replacements (Unaudited)

December 31,2021

The Board of Directors,tn2021., through an independent consultant, updated studies to estirnate the
remaining useful lives and replacement costs of the components of common propeffy including
facilities, water system infrastructure, water and sewer utilities and golf course. The estimates were
obtained flom licensed contractors and suppliers who were famirar with the property. Replacement
costs were based on estimated costs to repail or replace the common colrrponents at the date of the
study. The study includes items with useful lives between one and thilty years.

The following table is based on the study and presents significant information about the components of
comrnon property:

Comoonents+

Faciliues E xcluding Utilities:

Septic

Streets and paths

Plumbing
Fences/gates

Painting

Signs

Pool and spa

Siding

Roofing
Miscellaneous

Water & Sewer Utilities:
Water pumps and wells

Sewer systems

Permits

Painting and fences

General utilities
Roofing and siding

Estirnated

Remaining

Useful Lives

(Years)

0to6
0 to 15

0to16
0 to 17

0

0 to 1,2

0 to 15

0to23
0 to 19

0 to 15

0to27
0 to 13

1,

1, to 20

0 to 13

1 to 15

Estimated

Current

Replacement

Costs

Estimated

Expendirures

2022

12,925

46,119

7,66r

32,587

1.1,540

21,,217

15,270

13,010

5,502

19,500

11,403

130,917

4,753

37,642

666,01.1

2L,224

145,486

11,540

72,561

118,268

28,240

10,095

95,048

1,206,1,1,5 185,331

436,637

367,826

183,449

22,389

83,7BB

15,081

"1,109,1,70 14' W

See independent auditors' report.
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EAGLE CREST MASTER ASSOCIATION

Supplementary Information on Future Maior Repairs
and Replacements (Unaudited)(Continued)

Decembet 3lr202l

Golf Course:

Irrigation
Paving

Siding

lVatet System Infrastructure:
Watet mains, valves, hydrants

Septic
Other

Estimated

Remaining

Useful Lives

ffears)

0to19
0to19
0 to 11

0to4
0to25

0 to 15

Estimated

Current

Replacement

Costs

Estimated

Expenditures

2022

1.,259,0'1.5

340,1,74

210,161.

38,1.86

325,386

23,060

22,629

15,330

11,511

131,079

2,172,922 203,609

205,880 19,051

$ 4,694,087 $ 555,064

The Association has not allocated the reserve balance to speci{ic components. At December 37,2021.,
the Association had a total of $1,967 ,231. avatlable in the Reserwe-conftacts liability.

See independent auditorsr report.
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Hudspeth & Compahl, PC Hud CPA.com

Certified Publ ic Accountants pt t 971-238-0270 r,rx 971-205-7464
9370 SW Creenburg Rd., Suite 421

Portland, OR97223

October L0,2022

To the Board of Directors
Eagle Crest Master Association

We have audited the financial statements of Eagle Crest Master Association for the year ended December

31, 2021, and we will issue our report thereon dated October 10, 2022. Professional standards require that

we provide you with information about our responsibihties under generally accepted auditing standards, as

-.[ ", certain information related to the planned scope and timing of our audit. We have communicated

such information in our letter to you dated March 3, 2022. Professional standards also require that we

communicate to you the following information related to our audit.

Sionificant Audrt Findinss

-

pu a li ta tiu e Asp e cts of A rc o u n ti ng P ra c ti ce s

Management is responsible for the selection and use of appropriate accounting policies. The significant

u..o,rirtirrg policies used by Eagle Crest Master Association are described in the notes to the financial

statements. No new accounting policies were adopted and the appJication of existing policies were not

changed during 2021,. We noted no transactions entered into by the Association duling the year for which

there i, alack of authoritative guidance or consensus. Al1 signifrcant transactions have been recogniz'ed rn

the hnancial statements in the Proper period.

Accounting estimates are 
^rt 

integral part of the financial statements prepated by management and are based

or, -urrng.-ent's knowledge and experience about past and current events and assumptions about future

events. Certain accounting estimates are particulady sensitive because of their significance to the financial

statements and because of the possibility that future events affecting them may differ significandy for those

expected. The most sensitive estimate affecting the financial staterlents was:

Management's estimate of the teserwe for bad debts is based on history and threatened

foreclosure. We evaluated the l<ey factors and assumptions used to develop the reser-ve for bad

debts in deterrruning that it is reasonable in relatron to the financial statelnents taken as a rvhole.

Based on the new rcvenue r-ecognition rules, incon-re is not realtzed un[il received on significant

subsequent accounts.



'I'o the Board of Dilectors
October 10,2022
Page 2

Certain financial stateffrent disclosures are particulady sensitive because of theit significance to financial
statement users. The most sensitive disclosure affecting the financial statements r.vas:

The disclosure of Future Major Repails and Replacements in the notes to the financial
statements, This disclosure telates to estimated inflation and earnings and the useful lives of
property, all of which could have significant changes.

The financial statement disclosures are neutlal, consistent, and clear.

Dffimlties Encountered in Perforning the Audit

\7e encountered no significant difficultres in dealing with management in performing and completing out
audit.

C one cte d an d U ncorre cte d Miss tate m e n ts

Professional standards requile us to accumulate all misstatements identified during the audit, other than
those that are cleady trivial, and communicate them to the appropliate level of management. Management
has corrected all such misstatements. In addition, none of the misstatements detected as a result of audit
procedures and corrected by management were material, either individually or in the 

^ggteg 
te, to the

financial statements taken as a whole.

D isagre e m e n ts with Man age m e n t

F-or purposes of this letter, a disagreement with management is a disagreement on a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor's report. We are pleased to report that no such disagreements arose

during the course of our audit.

M a n age m e n t Repre s e n ta ti o n s

We have requested certain representations from management that are included in the management
representation letter dated October 10,2022.

Management Consultations with O ther Independent Accoilntantt

In some cases, management mali decide to consult r.vith other accountants about auditing and accounting
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involr.es applicauon
of an accounting pdnciple to the Association's financial statements or a determination of the type of
auditor's opinion that mal' be expressed on those statements, our professional standards requile the
consulting accountant to checl< r.vith us to determine that the consultant has all the relevant facts. To our
knor,vledge, there r.vere no such consultations with other accounts.



To the Board of Di-r'ectors
October 1,0,2022
Page 3

Other Audit Findings or Isrues

\)Ue generally discuss a vatler/ of matters, includrng the application of accounting principles and auditing
standards, with managerTrent each yeat prior to retention as the Association's auditors. However, these
discussions occurred in rhe normal course of our ptofessional relationship and our responses were not a

condition to our r-etention.

The Association should review its banking policy to ensure all funds are insured under FDIC
coverage which is requiled by state law.

Re q uire d S upp k m e n tary I nfo rn a ti o n

With respect to the supplementary rnformation requiled by the Financial Accounting Standards Board, we
applied certain limited procedures to the infolmation, including inquiring of management about their
methods of preparing the information; comparing the information for consistency with managemeflt's
responses to the foregoing inquilies, the basic financial statements, and other knowledge obtained duling
the audit of the basic hnancial statements; and obtaining certain representations from management,
including about wlrether the required supplementary information is measuted and presented in accordance
with presctibed guidelines.

This information is intended solely for the use of the Board of Dilectors and management of Eagle Crest
Master Association and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly,

Hudspeth & Company, PC

lc*z (Q/+

IGndi Hudspeth
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